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A meeting of the Local Police and Fire Scrutiny Committee will be held on Thursday 21
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Local Fire and Rescue Service Plan Priorities

The Local Fire and Rescue Service Plan has been developed to set out the priorities and objectives within Inverclyde and
allows our local authority partners to scrutinise the performance outcomes of these priorities. We will continue to work
closely with our partners in Inverclyde to ensure we are all “Working Together for a Safer Scotland” through targeting risks
to our communities at a local level.

The plan has been developed to complement key partnership activity embedded across Inverclyde Community Plan and
associated Delivery and Thematic plans. Through partnership working we will seek to deliver continuous improvement in our
performance and effective service delivery in our area of operations.

The Local Fire and Rescue Plan for Inverclyde identified six areas for demand reduction and is subject to regular monitoring
and reporting through the Police / Fire and Rescue Committee. A summary of the priorities and current activity is detailed
below with further detail and analysis contained within this performance report.

Accidental Accidental . ) . Non- Unwanted
Unintentional  Deliberate

Dwelling Dwelling Fire . ) . Domestic  Fire Alarm
) ) Injury and Harm Fire Setting ) )
Fires Casualties Fire Safety Signals

Inverclyde Central 2 0 0 15 0 12
Inverclyde East 1 0 1 7 1 13
Inverclyde East Central 4 0 2 19 1 16
Inverclyde North 2 0 4 10 1 35
Inverclyde South 2 0 1 8 2 20
Inverclyde South West 0 0 0 5 0 6
Inverclyde West 1 0 1 2 1 11
Total Incidents 12 0 9 66 6 113
Year on Year Change ® -25% @-100% @ -61% ® 50% @100% @-12%
3 Year Average Change O-255% @ 2% @ 24% @ 2% O-17% O -7%

About the statistics within this report
The activity totals and other statistics quoted within this report are published in the interests of transparency and
openness. They are provisional in nature and subject to change as a result of ongoing quality assurance and review.
Because all statistics quoted are provisional there may be a difference in the period totals quoted in our reports after
local publication which result from revisions or additions to the data in our systems. The Scottish Government publishes
official statistics each year which allow for comparisons to be made over longer periods of time.

. Activity levels have reduced by more than 5%

A Activity levels have reduced by up to 5%

‘ Activity levels have increased overall



Inverclyde Activity Summary

. Y/ [e]
flres special & false
& 48% R |
primary -48% services ~ alarms
84 secondary 60 221

365 11 £222,610
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*data above is year on year change

Activity by Time of Day
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Top 15 Incidents Types by %
False Alarm (UFAS) [ 30.96%

False Alarm (Dwelling) [l 16.71%
False Alarm (Good Intent) || 12.05%
\A“"”a' Average Refuse Fire [JJJ] 10.68%
Effecting entry/exit | 6.85%
) Outdoor Fire . 5.48%
Dwelling Fire I 3.84%
Assist other agencies I 2.19%
\, Other Building Fire | 1.64%
\ Flooding | 1.64%
Removal of objects | 1.10%
Vehicle Fire | 0.82%
3 Year Average RTC | 0.82%

Lift Release | 0.82%
Water Rescue ‘ 0.55%

Incidents by Classification

m All Fires = All Special Services m All False Alarms

Inverclyde Operational Trends
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Domestic Safety - Accidental Dwelling Fires

“ Performance Summary Main Source of Ignition
Year on 3 Year
Year Average
©-25% @-25% 1

. . . Cookin Matches and Other
Accidental Dwelling Fires &

Appliance Candles
30
27 25 . . . .
Accidental Dwelling Fires by Time of Day
16 00 01
12 2223 0203
21 04
20 05

19 ~ 7 06
/// 07
2015/16 2016/17 2017/18 2018/19 2019/20 ‘ 08

16 09

Accidental Dwelling Fires Activity by Ward (% share) 15 10
1443 1211

‘ Severity of Accidental Dwelling Fires

17% 8% 33% ,ﬁ

Inverclyde Inverclyde East Inverclyde East = -
Central Central No Firefighting Action Direct Firefighting

‘ ‘ i 58% 0%

17% 17% 0% ¢ .

Inverclyde Inverclyde No Heat/Smoke Damage No Fire Damage
Inverclyde South South West 420 17%
. Human Factors
. . Alcohol/Drug
Inverclyde Distraction Impairment
West 33% 33%

Automatic Detection & Actuation

\
P N\
| N

Detection " de via Linked Detection
Present Calls Made via Linke Actuated
92% 75% 91%

Committee members will note a reduction for the fourth year running across this quarter which provides a very positive
picture and a 60% reduction in activity from the peak period during 2016/17.

A high percentage (92%) of incidents highlighted the presence of Smoke detection and the number of these systems linked
to Alarm Receiving Centres still remains high. This early detection and warning is consistent with the fact that no direct
firefighting was carried out at any of the incidents over this period.



Domestic Safety - Accidental Dwelling Fire Casualties

Performance Summary

Year on
Year

3 Year
Average

@100% @-20%

Accidental Dwelling Fires Casualties
7

2015/16 2016/17

0

2017/18 2018/19 2019/20

Accidental Dwelling Fire Casualties by Ward (% share)

0%

Inverclyde
Central

0%

Inverclyde
North

0%

Inverclyde East

0%

Inverclyde
South

0%

Inverclyde
West

0%

Inverclyde East
Central

0%

Inverclyde
South West

Fire Casualties by Time of Day

22 2300 oz 03
21 04
20 05
19 06
18 07
17 08
16 09

15 10
14 43 1o 11

Nature of Injury

Extent of Harm

X

Fatality Hospital - Serious Injuries

Hospital - Slight Injuries First Aid at Scene

'i' Age / Gender Profile @
Male Female

0 0 0 0 0 0 0 0 0 0

0-9 10-19 20-49 50-79 80+

In keeping with the reduction in Accidental Dwelling Fires and early detection statistics, it is pleasing to see zero activity in

relation to casualty data over this quarter.



Unintentional Injury and Harm

Performance Summary

=

Year on 3 Year

.Eg Year Average
_E10 _940

NV 061% @-24%

Non-Fire Casualties
25 23
19
13
9
2015/16 2016/17 2017/18 2018/19 2019/20

Non-Fire Casualties by Ward (% share)

: » \
0% 11% 229

%

Inverclyde East

Inverclyde Central Inverclyde East

Central
44% 11% 0%
Inverclyde North Inverclyde Inverclyde
South South West
11%
Inverclyde
West

We see over this quarter the lowest figures for at least the last 5
years.

Pleasing to see the high percentage of incidents where SFRS
have been called to assist other agencies which shows that
confidence and awareness of SFRS capabilities is becoming
more prevalent amongst partners.

Non-Fire Casualties by Time of Day
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Chest pain / Heart [ )
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[
IIII 11%
Collapse L0 LI

Other medical

Back / Neck injury
(spinal)

NN 119
o 11%
11%

Unconscious,

Extent of Harm

Y

Fatallty Hospital - Serlous Injuries

Hospital - Sll%ht Injuries First Ald at Scene
0

Non-Fire Emergency Activity

Road Traffic Assisting Other Water Rescue

Collision Agencies
11% 67% 11%
— -
U Age / Gender Profile @
Male Female
67% 3 33%
2 2
1 1
Sy
0-9 10-19  20-49  50-79 80+



Deliberate Fire Setting

Performance Summary Deliberate Fires by Time of Day

. Year on 3 Year 22 2300 Olgp 03
- o Year Average 21 04
e ©-50% @ 2% 20 \\ 0
a3 19 \A\V/[ 06
18 75 07
Deliberate Fires 132 16 09
15 10
100 14 13 12 11
81

61 Deliberate Fires by Classification

M Primary M Secondary

Deliberate Fires by Ward (% share) 2016717 250 [ -~
T osne o I
23% 11% 299

2015/16 2016/17 2017/18 2018/19 2019/20

Primary Fire Ratio by Activity Type
Dwellings
22%

Inverclyde East
Inverclyde Inverclyde East v
Central Central

» | 2

15% 12% 8%

Other Buildings

22%

Vehicles

33%
Inverclyde Inverclyde Inverclyde

North South South West

I
3%

Other Primary
22%

Secondary Fire Ratio by Activity Type
Refuse

][I]i[ﬁ_][ )

67%

Inverclyde
West Other Secondary
Definitions Deliberate Fires Compared to Operational Activity
Primary Fires - all fires in buildings, vehicles and outdoor
structures or tamy fire |nvoIV|ng casualties, rescues or fires 50V 435 373 376 375 465 365
attended by five or more appliances 500
Secondary Fires — fire incidents that did not occur at a primary
location, was not a chimney fire in an occupied building, did not 129 83 119
46 60 57

involve casualties (otherwise categorised as a primary incident) [ |
0

and was attended by four or fewer appliances.

2014/15  2015/16  2016/17 2017/18 2018/19  2019/20
All Incidents M Deliberate Secondary Fires
After a rise last quarter it's pleasing to see a reduction down to around the lowest activity levels seen over the last 5 years.
Committee members will note that the trend of incident activity points towards evening hours and local personnel are

working with Area HQ staff to identify any hotspot activity areas.



Non Domestic Fire Safety

Performance Summary

| Year on 3 Year
Year Average
@®100% @-17%
1 Non Domestic Fires
9
6 6
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Non-Domestic Fires by Ward (% share)
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Non-Domestic Fires by Time of Day
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Non-Domestic Fires by Nature of Origin
33%

67%

Not Known

m Deliberate

m Accidental

Severity of Non-Domestic Fires

No Firefighting Action

33%

Direct Firefighting

33%

N\ ¢
A ‘
Heat/Smoke Damage No Fire Damage

7% 67%

Non-Domestic Fires by Premises Type
Sheltered Housing - not self

contained 1

Retail, Single shop 1

Community centre/Village or 1
Parish Hall

Hospitals 1

Public admin, security and safety,
Prison

Private garage

There has been an increase this period from the low figure recorded last year over this quarter. There is no pattern in terms
of building type, however, all relevant incidents were passed to local enforcement officers to carry out post fire audits and
work with business to identify causes and address any matters relating to fire safety.



Unwanted Fire Alarm Signals

Performance Summary

I.__| \\ Year on 3 Year
\ Year Average
Nem 0-12% O -7%

Unwanted Fire Alarm Signals
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Unwanted Fire Alarm Signals by Time of Day
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Unwanted Fire Alarm Signals - Top 5 Premises

Education 29%
Residential Home, Nursing/Care 12%
Hospitals 17%
Entertainment 373

Retail 8%

Unwanted Fire Alarm Signals Activity Ratios

Q 1. UFAS Percentage Against all Incidents

S

UFAS Percentage Against all False Alarms
Fire ® W 1)
alarm & 51 A)

-

Human Influence and Alarm Activations

35%

Average Unwanted Fire Alarm Signals per Day

Fri Sat Sun

ue Wed Thu

2.0

) I
0.0
Mon T

There has been a reduction from the same reporting period last year. Education and Care premises feature as top reporters
across Scotland and local UFAS Champions are working hard to reduce the instances of avoidable actuations.
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POLICE
SCOTLAND

Keeping people safe

Violence & Antisocial Behaviour

There was one murder
or culpable homicide in
the reporting period,
which is one up on the
same period last year.

Group 1 Crimes of Violence have
increased by 18 crimes to a total of
91, with serious assaults being the
main reason for this increase. The 5
year average for Gp 1 crimes is

66.2.
150 fewer | There have been 360 recorded common assaults
disorder | (37 more victims) - up 11.5% on the previous
complaints | year. 67 assaults targeted police officers, with 10
further assaults on other emergency workers.
(-8.1%) ) )
Twelve police assaults occurred while the
offender was in custody. The 5 year average for
common assaults is 314.6

The rate of overall violence per 10k population in Inverclyde remains
below the national average rate of 61.1%. The detection rate for crimes

Reported sexual crimes have

OFFICIAL

Inverclyde
Local Policing Plan (2017 - 2020)
Reporting Period: 1 April 2019- 30 Sept 2019

Public Protection

Rape and attempted rape
are also on the decline —
down from 19 to 15 crimes
(-21.1%)

decreased on the previous year,
to a total of 81 - seven fewer
than the 2018 period.

The rate of recorded sexual

i ) Meanwhile, 48% of all
crime  per 10k population
- - sexual reports were non-
remains below the national
recent in nature.
average.

AGENDA ITEM NO: 4

Keeping People Safe in Inverclyde

Our Purpose:- To improve the safety and wellbeing of people, places and communities in Scotland.

Crime & Terrorism

56 individuals linked to serious and
organised crime have been arrested in
Renfrewshire and Inverclyde. Divisionally
£155,873.08 has been seized under the
Proceeds of Crime Act.

There have been 31 drug supply charges raised year-to-date,
three less than year previous. Cocaine was involved in 54% of
drug supply charges observed during the reporting period,
followed by cannabis (35%) and heroin (10%).

b A\

There have been 6 confirmed drug - related deaths, with
14 further suspected drugs deaths (awalting toxicology
results). Etizolam continues to feature in the majority of
the confirmed drug deaths.

Cyber-enabled crime continues to be anissue,
with 92 crimes over the year having a
‘cybercrime’ marker applied (up from 22 last
year). 25% of crimes in 2019/20 related to
threatening communications.

46% of sexual crimes involved victims aged
15 years or less at the time of the offence,
with 65% of these crimes Involving non-
recent reporting. 20% of all sexual offences
were cyber-enabled.

of serious violence is 70.8%, compared to a national position of 68.8%.
One third of all recorded serious assaults in Inverclyde involved
uncooperative/hostile complainers or witnesses.

Acquisitive Crime

Shoplifting ha:Inc:eased 27.9%to Housebreaking crimes (inc attempts) -
a total of 257 crimes - 56 more have Increased by 5.7% (5 more crimes).
than last year. Food, alcohol and  75% of HBs targeted dwelling houses.
grocery thefts are up 30%.

The current detection
rate for sexual crime is
37.0% - up from the
33.0% recorded last year.

79 missing person incidents have been reported
within Inverclyde only, with 30.3% of all incidents
involving Looked After and Accommodated

Road Safety & Road Crime

Children (LAAC). 69.6% of all missing person
incidents across Inverclyde involved children aged
10-19 years.

There has been one road fatality
recorded in the period covered. This

1,006 adult / child concern Vulnerable Person forms In the current

represents one more road death than
the previous year. Meanwhile, serious
road injuries have increased by one to a
total of 11, while slight injuries also
increased — up to 40 (nine more than

Other categories of crimes of dishonesty have remained broadly year - up by nearly 1% on the same period last year.

similar to the previous year. However opening lockfast vehicles) are
up from 14 to 24 crimes (+74%), countered by a 39% reduction in theft
of motor vehicles.

496 domestic incidents have been recorded, up 16.2% on the previous
year. 46.4% of these incidents resulted in a crime report being raised -
an increase on the 39.8% conversion rate recorded last year.
Meanwhile, of the total 11,403 recorded police incidents, there were

last year).

398 public safety incidents (86 less than last year).

", @

There have been five reported door step crimes -
two more than the same period the previous year.
Tactics used by suspects are predominately posing
as utilities workers to gain access to properties and
steal from within, or bogus workmen or roofers.

Overall, offences relating to vehicles are down 26.0% on the previous
year, particularly speeding (-37.2%), dangerous driving (-41.2%) and
Insurance (-38.3%). However, proactive road policing has contributed
to an increase in disqualified driving charges (+25.0%).

Total of 28 complaints have been received in relation to the Police
within Inverclyde (24.3 complaints per 10,000 incidents). A total of 45
allegations have been made; of which 13 related to quality of service.

Have your say! - Your View Counts - https://www.surveymonkey.co.uk/r/CXH85)X!



INEQUALITIES

Achieving

Healthy
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Inve rc Iyde AGENDA ITEM NO: 5

council
Report To: Local Police and Fire Scrutiny Date: 21 November 2019
Committee
Report By: Corporate Director Report No: P & F/17/19/HS

Education, Communities &
Organisational Development

Contact Officer:  Hugh Scott Contact No: 01475 715459
Service Manager
Subject: Local Police and Fire Scrutiny Committee Update Report (November
2019)
1.0 PURPOSE

1.1 The purpose of this report is to update the Local Police and Fire Scrutiny Committee on current
and emerging issues relating to Police and Fire and Rescue Services.

2.0 SUMMARY

2.1 The report provides an opportunity for the Committee to be made aware of national initiatives,
reviews and consultations and, where appropriate, to inform members’ consideration of future
agenda items relating to Police and Fire and Rescue matters.

2.2 This report is intended to draw these elements together with a view to informing and shaping
future meeting agendas as appropriate and raising awareness of emerging issues.

This report provides updates for the following:

The Scottish Police Authority and Scottish Police Authority Board,;
Her Majesty’s Inspectorate of Constabulary in Scotland,;

Scottish Fire & Rescue Board;

The Scottish Government;

Inverclyde Council.

3.0 RECOMMENDATIONS

3.1 That the Committee notes the current and emerging national issues relating to Police and Fire
and Rescue matters.

3.2 That the Committee, in respect of item 8.0, considers views on key challenges and
opportunities on policing in Scotland.

Ruth Binks
Corporate Director Education, Communities & Organisational Development
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SCOTTISH POLICE AUTHORITY

SPA Chief Executive: The SPA has appointed Lynn Brown as the Authority’s Interim Chief
Executive. The interim arrangement will last approximately 6 months while the Authority
progresses organisational development already underway and initiates a recruitment
process for a permanent Chief Executive. This interim appointment follows an interview and
selection process initiated by the SPA Board following the resignation of its previous Chief
Executive.

SPA Board Meeting: The September meeting of the SPA Board was held on 24
September in Falkirk. In addition to regular standing items the Board also received an
update regarding Brexit Contingency Planning and a presentation and report on the Contact
Assessment Model (CAM) Phase 2. The agenda and associated papers for this meeting
can be viewed using the following link: 24 September 2019.

The report on CAM is provided here: Contact Assessment Model (CAM) Phase 2. The
following points are noted for general information:

o CAM is the application of an enhanced assessment and decision-making model,
using criteria such as risk and vulnerability that enables identification and direction of
the most appropriate policing response at first point of contact. This will be utilised
within the Police Scotland Service Centre (PSSC), the Area Control Rooms (ACR)
and the newly created Resolution Team (RT) within C3 (Contact, Command and
Control) Division.

e The model assures that Police Scotland will deliver the most appropriate and
proportionate response with the following key changes delivered by CAM: (1) the
removal of around 15% “failure to meet demand” from the system; all callers are
informed at first point of contact both how and when the police will respond. (2) The
removal of default (system generated) call grading; all decisions are based on an
assessment of Threat, Harm, Risk, Investigate, Opportunity, Vulnerability and
Engagement (THRIVE). (3) The introduction of a local policing appointment as the
‘standard’ policing response. (4) The introduction of a resolution team based within
C3 Division to manage up to 15% of demand without the involvement of local
policing.

e The CAM is currently delivering significant strategic benefits across the proof of
concept areas in Lanarkshire and Dumfries and Galloway. The report notes the
proposed phasing approach with (K Division Renfrewshire & Inverclyde) to
implement in December 2019.

e Police Scotland has offered to provide training to frontline staff within Inverclyde
Council and other partner agencies in relation to CAM and will also host an all
members briefing prior to Christmas.

HER MAJESTY'S INSPECTORATE OF CONSTABULARLY IN SCOTLAND (HMICS)

Strategic Review of Police Scotland’s response to online child sexual abuse- Terms
of Reference: In October HMICS published Terms of Reference relating to Police
Scotland’s response to online child sexual abuse. The aim of this inspection is to provide a
strategic overview of Police Scotland’s response to online child sexual abuse, which will
raise public awareness of the issues and enhance the understanding of policy makers and
practitioners. It will highlight any areas of good practice as well as those in need of
improvement, and potentially act as a catalyst for further scrutiny of related areas of
policing. It is anticipated that a report of findings will be published in January 2020.

Thematic Inspection of the Scottish Police Authority: An_inspection report was
published to assess the effectiveness and efficiency of the Scottish Police Authority in terms
of fulfilling its core role. It scrutinised how the SPA is meeting its statutory obligations under
the Police and Fire Reform (Scotland) Act 2012 as a public body. The report concluded that
the model of governance by an independent police authority is a sound one. 14
recommendations for the SPA, Scottish Government and Police Scotland are made in the



http://www.spa.police.uk/meetings-events/509386/529349/
http://www.spa.police.uk/assets/126884/441011/509407/523668/item5
https://www.hmics.scot/sites/default/files/publications/HMICS20191008TOR.pdf
https://www.hmics.scot/sites/default/files/publications/HMICS20190926PUB.pdf
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report. The report also noted that there had been genuine progress over the previous 18-24
months however did find that challenges still remain for the SPA.

Leading Lights- An inspection of the police service’'s arrangements for the selection
and development of chief officers: The aim of this joint report between HMICS and Her
Majesty’s Inspectorate of Constabulary and Fire & Rescue Services was to assess how well
UK policing selects and develops candidates for chief officer roles. The report makes 9
recommendations for UK policing (Scotland and England and Wales) to:

Establish greater consistency;

Deliver transparency and fairness in selection;

Create a framework for continuous development, and,;
Improve mobility amongst chief officers.

The report notes that although policing in Scotland is a devolved matter, there is a common
pathway through which candidates must pass to gain eligibility to apply for chief officer
posts through the UK. Accordingly, this report does have UK-wide implications.

SCOTTISH FIRE & RESCUE BOARD

The Scottish Fire & Rescue Board hosted their Board meeting at the Beacon Arts Centre on
Thursday 31 October. An invitation was also sent to a range of elected members, Inverclyde
Council Corporate Management Team and other partners from the Chair of the Scottish Fire
& Rescue Board to attend an engagement event with the Board Chair and Chief Officer. An
update will be provided to the Committee at the February 2020 meeting.

THE SCOTTISH FIRE & RESCUE SERVICE

There was submitted a report to the Local Police and Fire Scrutiny Committee seeking
committee approval to submit a consultation response in respect of the ‘Scottish Fire &
Rescue Service- Draft Strategic Plan 2019-2022’. The response to the consultation was
submitted on 5 July 2019. The final report has been laid down before Scottish Parliament
and has subsequently been published. This is being considered as a separate agenda item.

THE SCOTTISH GOVERNMENT

There was submitted a report to the Local Police and Fire Scrutiny Committee seeking
committee approval to submit a consultation response to the Scottish Government
consultation ‘Strategic Police Priorities for Scotland’. The response to the consultation was
submitted on 4 October 2019.

Subsequently, the Scottish Police Authority has contacted the Leader of the Council, Local
Police & Fire Scrutiny Committee Convenor and Inverclyde Council Chief Executive
(appendix 1) advising that the publication of new strategic police priorities will require the
Scottish Police Authority to review and if necessary revise the long term Strategic Police
Plan (Policing 2026: Serving a changing strategy).

With a view to early strategic engagement with key partners, and in order to shape the
SPA’s thinking well ahead of a future formal consultation process, the SPA are seeking
views on the key strategic challenges and opportunities for the improvement of policing in
Scotland, which the Committee think should be considered as part of the revision of the
Strategic Police Plan. Feedback can be provided to the SPA by 22 November 2019.

INVERCLYDE COUNCIL

There was submitted a report to the Local Police and Fire Scrutiny Committee by the
Corporate Director (Environment, Regeneration and Resources) regarding public space
CCTV provision in Inverclyde. An invitation to the Convenor of the Local Police and Fire
Scrutiny Committee and Convenor of the Environment and Regeneration Committee has
been accepted to view the system at Greenock Police Office. An invitation will also be
extended to all Elected Members in due course.

P&F/08/19/HS

P&F/15/19/HS

P&F/03/19/MM


https://www.hmics.scot/sites/default/files/publications/HMICS_HMICFRS20190903PUB.pdf
https://www.scotland.police.uk/assets/pdf/138327/386688/policing-2026-strategy.pdf
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IMPLICATIONS

Finance

Financial Implications:

One off Costs

Cost Centre | Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report
N/A

Annually Recurring Costs/ (Savings)

Cost Centre | Budget With Annual Net | Virement Other Comments
Heading | Effect Impact From (f
from Applicable)
N/A
Legal
N/A

Human Resources
N/A

Equalities
Equalities

Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

NO — This report does not introduce a new policy, function or strategy or
X recommend a substantive change to an existing policy, function or strategy.
Therefore, no Equality Impact Assessment is required

Fairer Scotland Duty

If this report affects or proposes any major strategic decision:-

Has there been active consideration of how this report's recommendations reduce
inequalities of outcome?

YES — A written statement showing how this report’s recommendations reduce
inequalities of outcome caused by socio-economic disadvantage has been
completed.

X NO




(c)

10.5

11.0
111
12.0
12.1

12.2

Data Protection

Has a Data Protection Impact Assessment been carried out?

YES - This report involves data processing which may result in a high risk to
the rights and freedoms of individuals.

X NO

Repopulation

This structure is intended to protect and assist the local communities.
CONSULTATIONS

N/A

BACKGROUND PAPERS

Inverclyde Local Police & Fire Scrutiny Committee report June 2019
Scottish Fire & Rescue Service- Draft Strategic Plan 2019-2022

Inverclyde Local Police & Fire Scrutiny Committee report September 2019
Scottish Government Consultation- Strategic Police Priorities for Scotland



SCOTTISH POLICE
AUTHORITY

LETTER SENT VIA EMAIL ONLY

LA COUNCIL LEADER, SCRUTINY LEAD & CEO
SAS CEO

SFRS CEO

NHS Health Board CEO
SCVO CEO

ASPS

HMICS

UNISON

POLICE FEDERATION
PIRC

COSLA

SOLACE

26 September 2019

Dear Stakeholder

SCOTTISH POLICE AUTHORITY
STRATEGIC POLICE PLAN REFRESH

APPENDIX

1 Pacific Quay
Glasgow

G51 1Dz

Tel: 01786 896630

As you may know the Scottish Government is currently consulting on a proposed
revision to the Strategic Policing Priorities. This consultation is open until
Friday 4 October 2019 and views can be submitted via the following link:

https://consult.gov.scot/safer-communities/review-of-strategic-police-priorities/

In accordance with the Police and Fire Reform (Scotland) Act 2012, the publication
of new Strategic Police Priorities requires the Scottish Police Authority to review

and if necessary revise the long term Strategic Police Plan.

An outcome based approach to planning and performance was developed through
2018 and an outcome based Annual Police Plan and supporting Performance

Framework were approved by the SPA Board in March 2019.

The/


https://consult.gov.scot/safer-communities/review-of-strategic-police-priorities/

The Scottish Police Authority has, in collaboration with Police Scotland, established
a joint project team to review the extant strategy Policing 2026: Serving a
Changing Scotland and to conduct a wide ranging assessment of the strategic
environment which would form the evidence base to shape a revision to the Plan.
The current Plan is available via the following link:

https://www.scotland.police.uk/assets/pdf/138327/386688/policing-2026-
strategy.pdf

A revised Plan would be outcome based and align to the National Performance
Framework.

With a view to early strategic engagement with key partners, and in order to shape
our thinking well ahead of a future formal consultation process, we are seeking
your views on the key strategic challenges and opportunities for the improvement
of policing in Scotland, which you think should be considered as part of the revision
of the Strategic Police Plan.

Our SPA Strategy Programme Lead, Martin Smith, will coordinate inputs on behalf
of the joint project team and Martin will be the point of contact should you or your
staff have any queries. Could you please submit your view on key challenges and
opportunities by email to martin.smith@spa.pnn.police.uk ideally with first
thoughts by Friday 22 November 2019.

The SPA will continue to welcome your input on an ongoing basis throughout the
development process, however we have scheduled a first discussion session with
SPA Board members on Tuesday 29 October 2019, so any early feedback prior to
this date would be appreciated and included in that session.

Many thanks for taking the time to share your views at this early engagement
stage, which will help to inform our planning and ensure that our process reflects
the views of strategic partners. This process will see us continue to work to develop
a formal draft plan for consultation which we would expect to share with you
formally around the end of 2019.

Yours sincerely

LYNN BROWN
Interim Chief Executive


https://www.scotland.police.uk/assets/pdf/138327/386688/policing-2026-strategy.pdf
https://www.scotland.police.uk/assets/pdf/138327/386688/policing-2026-strategy.pdf
mailto:martin.smith@spa.pnn.police.uk
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Subject: Scottish Fire and Rescue Service Strategic Plan 2019-22
1.0 PURPOSE

1.1 The purpose of this report is to advise the Local Police and Fire Scrutiny Committee on the
recent publication of the Scottish Fire and Rescue Service Strategic Plan 2019-22.

1.2 The report provides members with an overview of the Strategic Plan, a summary regarding the
submission of a consultation response provided by the Committee in July 2019 and allows
members to discuss the continuing relevance of the Inverclyde Local Fire and Rescue Plan.

2.0 SUMMARY

2.1 The Scottish Fire and Rescue Service (SFRS) has published their Strategic Plan 2019-2022
(The plan) following approval by the Community Safety Minister Ash Denham MSP and this
was laid before the Scottish Parliament.

2.2 The plan sets out the SFRS proposed direction over the coming years, which includes
delivering a world class and sustainable Service, enhancing partnership working and
responding to new and emerging risks such as climate change.

2.3 The objectives included in the Strategic Plan 2019-2022 were drawn from data and intelligence
on the changing nature of risk within communities as well as from a staff survey and public
consultation into proposed Service transformation, both conducted in 2018. It also follows the
previous launch of a Draft Plan, which was first published in May and finalised after the
completion of an associated public consultation.

2.4 Th